
Sakura-Con Executive Meeting
September 18th, 2011

1. Opening/Welcome
2. Departmental Reports

1. Operations
2. Programming
3. Membership
4. Relations
5. Treasurer
6. Publicity
7. Facilities

3. Old Business

Preparing Budgets Updates

4. New Business

Offsite Registration

5. Adjournment

Free Discussion Time to Follow Meeting


