Sakura-Con 2007 August 26, 2006 General Meeting
Meeting called to order at 1:34 PM

ANCEA Elections

ANCEA Treasurer elections:

One nominee: Alinda Harrison

Vote of affirmation motion made and seconded.
Alinda Harrison affirmed as ANCEA Treasurer.
ANCEA Secretary

Two nominees: Erin Durdy and Jeu Proulx

Erin Durdy voted in as Secretary.

Erin Durdy steps down as Membership Secretary
Membership Secretary nominations:

Jen Proulx — accepted

Robert Kupcek — accepted

Julian Fong — declined.

Department reports

Publicity

Jacob McKinney — Publications Manager

Mike McCarter — Publications position

Elizabeth — Newsletter Coordinator

Please help out Team Sakura on the forums

Kumoricon — we need people to help run the table

Aki Matsuri at Bellevue Community College September 9™

Watch your avatar size on the forum — if it’s over 20 KB, you will receive a warning
Mascot contest will start in October

Facilities
The staff block will be released to the public attendees on January 21
Please reserve your staff rooms with Steve as soon as possible.

Operations
Ryan Hill is new Tech Manager and is looking for staff

We need lots of volunteers for all departments — please contact Richard Frietas if you
want to volunteer, or if you have a need for volunteers in your department.

Yahoo Group: SCVolunteers has 150 or so people just waiting to volunteer

Close to 1000 pre-registrations already

Looking for an Office Manager for Ops

Chief Financial Officer

~$170K in the account

17™ of September prereg goes to $45
She’s still smiling

Programming and Relations not available for comment



Anime Evolution Report
Robotech: the Shadow Chronicles will be in a limited release, so call any theater with
digital projection and let them know you want them to show it.

Motion made and seconded to close the meeting.

Meeting closed at 2:20 PM.
New record for the shortest meeting ever.



