Sunday, May 18, 2008
Sakura-Con General Meeting

Meeting called to order at 1:00 PM

Presidential elections

Mike Stark is our interim President

Department Reports

Ops

Hiring is continuing apace
Still need staff for tech, logistics, and con ops

Programming

Need staff
Need Live Programming Manager desperately

Secretary

Need all contracts

Membership Secretary

Registration is at 600

Relations

Negotiations for more bands and guests are occurring
Need more staff

Publicity

Team Sakura was at ECCC

New Team Sakura calendar will be out very soon
Most manager and coordinator positions are filled
Still need more staff

Chief Financial Officer

We have $225,000 in the bank after ’08 finances are nearly complete

New Business

Motion made to accept and adopt the amendments as posted on the forum (with punctuation

correction noted).
Next meeting will be at the WSCTC on June 22", 2008

Motion to adjourn made and seconded.
Meeting adjourned at 2:01 PM



