Sakura-Con General Meeting 6-22-08

Meeting called to order at 1:05 PM.
Department Reports

Programming

Gaming — working on organization

Live Programming Coordinator needs a Panels Coordinator

There will a list posted on the forums for all open staff positions, and in the help needed section of the
website.

Operations

Talk to Will if you thought you signed up last meeting; there was data loss.

The Operations org chart is being adjusted; keep an eye on the help needed section for further
developments. Two new positions are being created: the IT Manager and the AV Manager.
SAS: most major positions have been filled, but we need more rovers.

Discussion of storage space.

Treasurer
Over S200K in the bank.

Membership

Overview of the new directorship.

Looking for staff!! Pre-registration, At-con registration, Volunteers, and Staff Preservation departments
are looking for people.

Publicity

Online systems has hired an website coordinator.

Staff emails that correspond to positions can be linked to whatever email address you like for your
position. Please see Erik to set yours up.

Team Sakura is gearing up for another promotional year. The calendar will be up on the website soon.
This year’s commercial is starting to take shape.

Please take flyers to distribute!

Press room is looking for staff.

Information Booth is looking for staff with extended hours.

Publications deadline is February 14" just like always.

Relations

Nate Mottle is our Exhibitor’s Hall Manager

Relations needs staff in a big way!

Accepting new guest liaisons this year.

Artist Alley and Art Show seem to be doing well.

Next relations meeting is at the Kent Library on August 3".

Secretary
Looking for inventory goons.



Facilities
Looking for an assistant who is free during the weekdays.
Staff block has not been decided.

Next meeting is July 20™.
August 16™ is the Sakura-Con barbeque at Seahurst Park.

Motion made to adjourn. Seconded.
Meeting adjourned at 1:50 PM.



