
Sakura-Con General Meeting July 19, 2009
Meeting called to order at 1:00 PM

Department Reports

Membership
No receipts have been mailed yet; we’re making the pre-reg system better
Close to 800 people pre-registered
Needs staff badly for registration, volunteers, staff preservation

Secretary
Will be contacting the IRS on Monday for the last of the tax
information for the 501(c)3
Soliciting help and suggestions for the staff handbook

Vice Chair
Presents Publicity’s report

Publicity
If you want access to staff forums, you need to register with the same
email that you used to sign up for staff

Programming
Looking for an arcade coordinator
Looking for panel room moderators
Looking for panels coordinator
Please contact progamming@sakuracon.org if you are interested in any
of these positions

Facilities
We are working on the hotels
We are setting up Passkey on our website; there will be codes for staff members
Looking for a Facilities Liaison Assistant
Email hotels@sakuracon.org if you are interested in this position

Operations
Working on contract for the decorator
The WSCTC has asked us to increase greencoat presence and reduce SAS roles
If you need to see something in the shed, email operations@sakuracon.org
Looking for Logistics people, email logistics@sakuracon.org
If you want to be in SAS, contact SAS@sakuracon.org NOW!  Reduced
staffing means fewer positions to go around!
Looking for an Assistant AV coordinator, need AV staffers
IT is working closely with Registration to improve registration times
Looking for IT staff
Looking for a Convention Office manager, please contact operations@sakuracon.org

Relations
Elizabeth Peterson is Assistant Relations Director
Looking for an Art Show coordinator, please contact artmanager@sakuracon.org
Looking for Art staff
Sent Exhibitors’ Hall Manager to Otakon to work with their bootleg spotters
Exhibitors’ Hall is halfway filled
If you have ideas for sponsorships, please talk to your director so that
Guest announcements
Looking for staff in all levels of relations; please contact
relations@sakuracon.org

Treasurer
Not present

President/Chair
We are now officially the third-largest convention in America!

Meet up for the cosplay parade between 4:30 and 5 PM at 10th and South



King Street
Vamps concert tonight
Bon Odori is also tonight

Move to adjourn
Seconded
Meeting adjourned at 1:49 PM


